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Memorandum Date: April 29, 2009

TO: Board of County Commissioners
DEPARTMENT: Management Services

PRESENTED BY: Kay Blackburn, Financial Services Manager

AGENDA ITEM TITLE: FINANCE & AUDIT — QUARTERLY BUDGET MONITORING
REPORTS

l MOTION

None. This is an informational item.

i AGENDA ITEM SUMMARY

This is the presentation of the 3™ quarter (03-31-09) budget monitoring reports to
the Finance and Audit Committee of the Board of Commissioners.

il BACKGROUND/IMPLICATIONS OF ACTION

A. Board Action and Other History

In support of the strategic plan core strategy of strengthening analytical
capabilities, the Finance and Audit Committee adopted the presentation of
Quarterly Budget Monitoring Reports. The reports are to be presented for the 2™
fiscal quarter (December 31 results) and the 3™ fiscal quarter (March 31 results).
The purpose of the reports is to provide interim financial monitoring to County
management and alert management to potential budget shortfalls.

B. Policy Issues

Lane Manual 4.010 contains Financial and Budget Management policies and
authorizes procedures to administer budget and expenditures in the Administrative
Procedures Manual Chapter 2, Section 9. The Quarterly Budget Monitoring
reports provide a tool to ensure that County operations adhere to budget policy.

C. Board Goals -

This item is consistent with the strategic plan goals of strengthening analytical
capabilities, providing efficient and effective financial and administrative support
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and systems, and protecting the public’s assets.

D. Financial and/or Resource Considerations

Review of the Quarterly Budget Monitoring Reports has no direct financial impact,
but allows County management to address financial issues in a timely manner and
take action to mitigate any projected shortfalls.

E. Analysis

In accordance with the criteria adopted by the Finance and Audit Committee,
attached are reports for individual fund and General Fund Departments where the
actual results at March 31, 2009 are outside the range of 65%-85% of annual
budget (expected results — 75%). Included with each report is an explanation of
the variance between budget and actual results and a narrative of steps planned to
mitigate any budget shortfalls.

F. Alternatives/Options

1. Accept the reports as presented.
2 Provide the Financial Services Manager with direction for changes in
reporting, or actions that need to be taken with regard to specific funds.

IV. RECOMMENDATION

The Financial Services Manager recommends no changes to the debt
management policies at this time.

V. TIMING/IMPLEMENTATION

None.

VI. FOLLOW-UP

None.

VIl. ATTACHMENTS

Quarterly Budget Monitoring Reports.



Quarterly Budget Monitoring Reports
Summary, March 31, 2009

Revenues in the following funds are primarily on a reimbursement basis, whereby the
County incurs the expenditures, then is reimbursed by the State or Federal agency.
Because of this, revenues lag behind expenditures, but it is anticipated that revenues will
be realized prior to year end. Additionally, the State of Oregon has implemented a new
IS program (MMIS) to process reimbursements on many human services programs.

The program went live in December and due to issues with the program, many
reimbursements have not yet been processed.

Fund 260 — Youth Services — reimbursements and MMIS issues

Fund 261 — District Attorney - reimbursements

Fund 263 — Public Safety - reimbursements

Fund 265 — Children & Families - reimbursements

Fund 285 — Human Services — reimbursement and MMIS issues

Fund 288 — Comm. Health Centers — reimbursements and MMIS issues
Fund 124 — Gen Fund, District Attorney — reimbursements

Fund 124 — Gen Fund, Youth Services - reimbursements

Fund 262 — Justice Courts
Revenue reflects 8 months, rather than 9 as a result of accrual basis accounting
adjustments. The remaining month with be recorded at year end. Additionally,
as the Sheriff's Office ramps up the new Traffic Team officers, citations activity
has been below anticipated as a result of the weather. It is anticipated that
citations will improve as the weather improves. The fund is being monitored on a
monthly basis.

Fund 268 — Management Services
Management of tax foreclosed real property — revenue from property sales is
below anticipated level, and an interfund loan request to cover the shortfall will be
processed prior to year end.

Fund 269 — General Expense
Community Development projects are on a reimbursement basis and
reimbursements from the State have not been processed. Staff is actively
pursuing timely reimbursement.
TRT — Transient Room Tax revenues posted reflect only 7 of 9 months.
Additionally, revenues in December and January were below anticipated due to
poor weather conditions around the holidays and the economic downturn. All
programs receiving TRT have been alerted to the downfall and are being
monitored on a monthly basis.

Fund 435- Capital Improvements Fund. Revenues are below budgeted because the full
amount of the interfund loan authorized has not been utilized at this point.
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